AGENDA

ECONOMIC DEVELOPMENT COMMISSION
January 27,2026 - 4:00 PM

Marion Conference Room
20195 Holyoke Ave

Call to order

Approval of Minutes
a. October 28, 2025, Meeting Minutes

Discussion Item

a. Cedar Avenue Land Use and Market Analysis

Development & Marketing Updates
a. January Economic Development Report

b. Business Retention & Expansion Program
2026 Meeting Cadence
Other

Adjourn



