AGENDA
CITY COUNCIL WORK SESSION

January 17,2026 - 9:00 AM
Antlers Park, John Hennen Pavilion

Members of the public can participate in person at Lakeville City Hall, Marion Conference Room. Members of the public may join
the meeting via Teams Meeting, Meeting ID: 276 485 596 886 or by calling Toll Number 1-323-433-2142; Conference 1D: 432
130 403#. The mayor will allow for public comments and questions at the appropriate time.

The City Council is provided background information for agenda items in advance by staff and appointed commissions,
committees, and boards. Decisions are based on this information, as well as City policy, practices, input from constituents, and a
council member’s personal judgment.

l. Call to order, moment of silence and flag pledge

2. Staff Update of Key City Services
a. 2025 3rd Quarter Financial Report
b. 2026 Budget Recap
c. 2026-2030 Capital Improvement Plan
d. Current Residential Development Projects
e. Staffing Update

3. 2026 Schedule/Organizational Items
a. City Council Rules of Procedure
b. Meeting formats/locations
c. 2026 Committee Assignments
d. Schedule of Key Items/Events

4. City Council Priority Items

a. Council Priority Items Discussion

5. Lunch/Start-Stop Exercise

6. Strengths Finder Assessment

7. Adjourn


https://teams.microsoft.com/l/meetup-join/19%3aMtp-5GXycT01F1yxpQR4LWPSgQHoLzdC6CSp6EOW34k1%40thread.tacv2/1720026420473?context=%7b%22Tid%22%3a%225f0b1a2d-1094-4aac-8e74-13b4bfe3f812%22%2c%22Oid%22%3a%22e01510df-a5c5-4b17-b117-f52513c3c7a9%22%7d

