AGENDA
CITY COUNCIL RETREAT
January 13, 2024 - 9:00 a.m.
Environmental Learning Center at Ritter Farm Park

9:00 a.m. 1. Call to Order, Moment of Silence, Flag Pledge
9:05 a.m. 2. Introductions
9:30 am. 3. Staff Update of Key City Services

a. 2023 34 Quarter Financial Report

b. 2024 Budget Recap

c. 2024-2028 Capital Improvement Plan

d. Current Residential Development Projects
e. Staffing Update

10:00 am. 4. 2024 Schedule/Organizational Items
a. City Council Rules of Procedure
b. Meeting formats/locations
c. 2023 Committee Assignments
d. Schedule of Key Items/Events

10:30 am. 5. Public Safety Discussion
11:30 a.m. 6. City Council Priority Items
12:00 p.m. 7. Lunch delivered and continued discussion

12:30 p.m. 8. Adjourn



