AGENDA
ECONOMIC DEVELOPMENT COMMISSION

December 3, 2024 - 4:00 PM

Marion Conference Room
20195 Holyoke Ave

Call to order

Approval of Minutes
a. August 27, 2024 EDC Meeting Minutes
b. October 22, 2024 EDC Meeting Minutes

Agenda Items
a. Strategic Plan for Economic Development Final Report

b. Business Retention & Expansion Program

Development Updates
a. Economic Development Report
b. Marketing Outreach & Efforts

Other

Adjourn



