AGENDA

CITY COUNCIL RETREAT
January 4, 2025 - 9:00 AM
John Hennen Pavilion, Antlers Park

Members of the public can participate in person at the John Hennen Pavilion at Antlers Park in Lakeville.
The City Council is provided background information for agenda items in advance by staff and appointed commissions,

committees, and boards. Decisions are based on this information, as well as City policy, practices, input from constituents, and a
council member’s personal judgment.

1. Call to order, moment of silence and flag pledge
2. Introductions

3. Staff Update of Key City Services
9:30 am. a. 2024 3rd Quarter Financial Report
b. 2025 Budget Recap
c. 2025-2029 Capital Improvement Plan
d. Current Residential Development Projects
Staffing Update

4. 2025 Schedule/Organizational Items
10:00 am. a. City Council Rules of Procedure
b. Meeting formats/locations
c. 2025 Committee Assignments
d. 2025 Schedule of Key Items/Events

5. City Council Priority Items

10:30 a.m. a. Council Priorities

6. Lunch delivered and continued discussion

7. Adjourn



