AGENDA
PARKS, RECREATION & NATURAL RESOURCES COMMITTEE
MEETING

August 6, 2025 - 6:00 PM
Lake Marion Conference Room

Call to Order

Approval of the Minutes
a. July 16, 2025 Meeting Minutes

Citizen Comments

Discussion Items
a. East Community Park Phase II Update & Neighborhood Survey Results
b. Arts Center Annual Report | Presentation

c. Updated Tree Preservation Ordinance
Staff Report

Adjourn
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CITY OF LAKEVILLE
PARKS, RECREATION & NATURAL RESOURCES COMMITTEE
MEETING MINUTES
July 16, 2025

Committee Chair Weberg called the meeting to order at 6:00 p.m. in the Lake Marion Conference
Room.

Members Present: Holly Weberg, Steve Henneberry, Pat Sauer, Mark Engler, Saima Ali, Shahid
Nadeem, Dan Volkosh

Members Absent: Vicki Schwartz, Renee Brekken

Staff Present: Parks and Recreation Director Joe Masiarchin, Community Development Director
Tina Goodroad, City Forester Zach Jorgenson, Forestry Technician Grace Benson

1. Approval of June 4, 2025 minutes

A motion was made by Henneberry, seconded by Engler to approve June 4, 2025 minutes as
written.

Ayes: unanimous

2. Citizen comments
No citizens were present.

3. Updated Tree Preservation Ordinance

Goodroad provided background on the process of updating the Tree Preservation Ordinance and
the benefits of doing so. The revised ordinance will require a comprehensive tree inventory that
encompasses both landscaping and zoning codes, providing clarity on the developer’s
responsibilities. Once the City Council approves the ordinance, it will take immediate effect.

Committee Discussion

o When a tree preservation plan/replacement plan is presented, recommended consistency
between replacement tree species and connectivity to existing woodlands. Consider the
species’ significance, size, tree health and any notable historical significance when
determining preservation/preservation. Staff will include these comments in the materials
that will go to the Planning Commission and City Council.

¢ Why are deciduous trees included explicitly in the tree replacement language? This is due
to canopy replacement rather than just being ornamental. A combination of both is
acceptable.

e Where is the native tree list that is mentioned in the ordinance located? This will be
provided as an attachment to the ordinance.

o Is there anything very different from what comparable communities are currently
enforcing? The additional allowances for woodland credits are not as common but the
ordinance is similar to many surrounding communities that staff reviewed when writing the
new ordinance.

A motion was made by Henneberry, seconded by Sauer, to approve the updated tree
preservation ordinance as presented by City staff, with the recommendations mentioned above
being taken into consideration.

Ayes: unanimous
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Parks, Recreation & Natural Resources committee Meeting Minutes, July 16, 2025

4. 2026-2036 Parks System Master Plan Update

A consultant has been selected for the 2026-2036 Parks System Master Plan, HKGi will be
overseeing the project. Masiarchin requested that 2-3 representatives from this committee
participate in upcoming meetings and act as liaisons to the committee on future updates as well
as committee participation needs. Staff will request a timeline from the consultant on forthcoming
meetings so committee members can plan ahead of time.

5. Staff Report

Several public engagement campaigns are underway for the development of East Community
Park Phase Il. This is the final project that was approved as part of the 2021 Park Bond
Referendum and includes improvements/additions to the north side of the park. A community
survey was publicized via yard signs, social media posts and direct mailers. A pop-up open house
was also held at the Art on the Lawn Event on July 11, where residents could review the proposed
master plan concepts and provide feedback. Staff will plan to have the consultant attend a future
meeting to give an overview of the survey results. A preferred master plan concept will be
developed based on the survey feedback; construction is anticipated to begin in 2026.

Staff provided the details of the 2025 Park Tour that is scheduled for August 20. The stops include
a mix of new construction, future construction, special use facilities, greenways, and lesser-known
existing parks. The tour bus will depart from City Hall at 6 p.m.

The Grand Prairie Park pickleball courts were utilized for the Pan-O-Prog Pickleball Tournament,
and the feedback was overall positive. The park is closed again until the restroom building is
complete and other park areas can be safely accessed while some areas of the park remain under
construction.

The construction of the splash pad has been significantly delayed due to new interpretations from
the Minnesota Department of Health regarding water recirculation systems. They have
determined that a bathhouse with showers and controlled entrances/exits is required for the
splash pad to be completed. Staff has applied for two variances that will be reviewed on August
12. Options to be compliant are to either expand the existing restroom building to include three
showers in each, which is already 80% completed, or construct a freestanding structure. Staff has
consulted with surrounding communities with similar splash pad amenities. The completion of the
splash pad has been significantly delayed due to this issue and will likely not open this year. Staff
will provide an update on the status of the variances in the coming weeks.

Motion was made by Sauer, seconded by Ali to adjourn the July 16, 2025 meeting.
Ayes: unanimous

6. Adjourn
Meeting 7:27 p.m.
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Parks & Recreation

Memorandum

To: Parks, Recreation, and Natural Resources Committee
From: Joe Masiarchin, Parks and Recreation Director

Date: August 1, 2025

Subject: East Community Park Survey Results

The East Community Phase II project is the final project approved as part of the 2021 Park Bond
Referendum. ISG has been consulting on the project and provided three preliminary master plans
for staff to review and comment on. After staff review, two master plan concepts were developed
and shared with the public. Representatives from ISG will attend our committee meeting to present
a summary of the neighborhood survey results, which included the two master plan concepts. The
survey was distributed through various community engagement events.

e In-person event during Art on the Lawn on July 11

e Yard signs strategically placed in adjacent neighborhoods

e Direct postcards sent to just under 1,000 households in the immediate
neighborhood

e Social media posts on the Parks & Recreation Facebook page

Staff and ISG will develop a preferred master plan concept based on survey feedback. Design and
specifications will be finalized later this year, and construction is scheduled to start in 2026.
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EAST COMMUNITY PARK

CONCEPTUAL DESIGN PACKAGE
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CONCEPT A - SITE PLAN
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CONCEPT A - BUILDING

COMMUNITY CABIN

A RESILIENT COMMUNITY GATHERING AND PASSIVE RECREATION DESTINATION
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CONCEPTB
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1. TRAILHEAD BUILDING PLACEMENT IS CLOSER TO THE EXISTING PARK

1. INCORPORATES DAKOTA COUNTY FARM'S HISTORY INTO LEARNING AND
DESIGN OPPORTUNITIES

2. FARMSTEAD THEMED PLAY AREA THAT CONNECTS TO THE EXISTING
PLAYGROUND

3. GENEROUSLY SIZED DOG PARK WITH FENCED WOODLAND AREAS

CELEBRATES LOCAL HERITAGE THROUGH INTERPRATIVE SIGNAGE &
DESIGN AESTHETIC
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CONCEPT B - SITE PLAN
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CONCEPT B - BUILDING
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East Community
Park Phase ll

There are two concepts
with a variety of themes and
amenities that have been prepared
for review via the survey QR code.

Share your feedback. Please
complete the survey and share any
additional comments that you
have.

Take the survey to view master plan
Stay up to date. Find project concepts & provide input on the
updates and more by visiting future of East Community Park.
LakevilleMN.gov.

East Community
Park Phase ll

There are two concepts
with a variety of themes and
amenities that have been prepared
for review via the survey QR code.

Share your feedback. Please
complete the survey and share any
additional comments that you
have.

Take the survey to view master plan

concepts & provide input on the

updates and more by visiting future of East Community Park.
LakevilleMN.gov.

Stay up to date. Find project
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DEAR NEIGHBOR,

The East Community Phase I
construction project is slated to begin
in 2026. This includes additions and
improvements to the north side of the
park.

Scan the QR code below and share
your feedback on the concepts along
with any additional comments that
you have about the project.

07170
oA

bit.ly/east-community-park-isg

EAST COMMUNTTY PARK NEIGHROR

16651 EAST LAKE DR
LAKEVILLE, MN
55044

DEAR NEIGHBOR,

The East Community Phase I
construction project is slated to begin
in 2026. This includes additions and
improvements to the north side of the
park.

Scan the QR code below and share
your feedback on the concepts along
with any additional comments that
you have about the project.

St

bit.ly/east-community-park-isg

EAST COMMUNITY PARK NEIGHROR

16256 ELMHURST LN
LAKEVILLE, MN
55044
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Help Envision the Future of
East Community Park

he City of Lakeville is creating a master plan to
shape the future of East Community Park.
Take the survey to explore concept designs and share your input!



Parks & Recreation

Memorandum

To: Parks, Recreation, and Natural Resources Committee
From: Joe Masiarchin, Parks and Recreation Director

Date: August 1, 2025

Subject: Zoning Text Amendment Related to Tree Preservation

At the July 16, 2025, Parks, Recreation and Natural Resources Committee meeting, the committee
approved a revised Tree Preservation Ordinance with minor recommended changes. On July 17,
2025, during the Planning Commission meeting, the ordinance changes were reviewed and tabled
to allow for further review of the types of development to which the ordinance changes will apply.
Included in your packet is a summary of the amendments made by City staff based on Commission
recommendations.

SUMMARY OF AMENDMENTS

Section 10-3-2 and 10-4-7 of the Subdivision Ordinance is amended to require a tree
preservation plan as required by section 11-21-11 of the Zoning Ordinance. This amendment
moves the requirements of tree preservation and reforestation to the Zoning Ordinance versus
the Subdivision Ordinance.

Section 11-2-3 Definitions: This amendment is specifically related to adding tree preservation
related definitions to the zoning ordinance definition section.

Section 11-21-9.B Landscaping: The amendment clarifies landscaping requirements for
residential, commercial and institutional uses that are defined in development contracts and
should also be stipulated in the ordinance.

Section 11-21-21: Fencing/Screening/Landscaping-Tree Preservation: This amendment includes
the entirety of the tree preservation requirements starting with a clear purpose for this section.

Section 11-21-11: item B relates to scope and the types of development that will require a tree
preservation plan. Item 4 of this section has been amended to apply only to lots equal to or larger
than one acre in size not including easements or right of way. We also made the requirements for
preparing the tree preservation plan more flexible. In addition, Section 11-21-11: G; tree
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replacement requirements item f has been added to provide replacement requirements for a
rebuild or addition on a lot equal to or larger than one acre. This section requires for each
heritage tree removed to be related at a rate of two replacement trees for every one heritage tree
removed versus a per inch replacement. This will result in a more reasonable replacement
requirement on existing development properties.

Item C specifies incentives which help off-set replacement requirements.
Item E specifies all the requirements for preparing and submitting a tree preservation plan.

Item F includes the allowed tree removal thresholds. Residential is set at 40% (of the total

diameter inches) while mixed use, commercial, industrial and special districts are set at 70%.

Item G includes tree replacement requirements which would apply if tree removal exceeded the

threshold. Replacement requirements are based on tree type with standards for replacement tree

sizes. Again, item F has been added to create more reasonable replacement standards for heritage

tree removal on existing lots one acre or larger.

Items H-J -spells out required protective measures.

Staff is asking for a recommendation of approval From the Parks, Recreation and Natural

Resources Committee.
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ORDINANCE NO.

CITY OF LAKEVILLE
DAKOTA COUNTY, MINNESOTA

AN ORDINANCE AMENDING THE SUBDIVISION ORDINANCE AND ZONING ORDINANCE OF THE
LAKEVILLE CITY CODE
THE CITY COUNCIL OF THE CITY OF LAKEVILLE ORDAINS:

Section 1. Section 10-3-2.C.3.d of the Subdivision Ordinance (Plat and Data Requirements
— Preliminary Plat) is hereby amended to read as follows:

D. A tree preservation plan and tree replacement plan as required by section 11-21-11 of the
Zoning Ordinance.

Section 2. Section 10-4-7.D of the Subdivision Ordinance (Design Standards - Tree
Protected Areas) is hereby amended to read as follows:

D. The submission of a tree preservation plan stbjecttothereviewoftheparks;recreation;and

Section 3. Section 10-4-11 of the Subdivision Ordinance (Design Standards - Tree
Preservation) is hereby repealed in its entirety with subsequent sections renumbered accordingly.

Section 4. Section 11-2-3 of the Zoning Ordinance (Rules and Definitions - Definitions) is
hereby amended add the following definitions alphabetically:

TREE PRESERVATION RELATED:

A. Caliper Inches: Stem diameter of nursery stock as identified by the American Standard for
Nursery Stock.
B. Common Tree: A deciduous overstory tree including cottonwood, poplars/aspen, boxelder,

willow, silver maple, elm, black locust or any tree considered non-native to Minnesota.
C. Coniferous Tree: A woody plant bearing seeds and cones having foliage on the outermost

portion of the branches throughout the year; Tamaracks are included as a coniferous tree
species.
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Construction Activity: Any disturbance to the land that results in a change in the topography
or existing soil cover (both vegetative and nonvegetative) that may result in accelerated
stormwater runoff, leading to soil erosion and movement of sediment into surface waters or
drainage systems including, but not limited to, clearing, grading, filling, excavating, building

Deciduous Tree: A woody plant with a defined crown that sheds leaves annually.

Diameter Inches: The diameter of the main stem of the tree measured at a point four and
one-half feet (4.5’) above the ground.

Drip Line: The furthest distance away from the trunk of a tree that rain or dew will fall directly
to the ground from the leaves or the branches of the tree.

Hardwood Deciduous: Any deciduous tree with the exception of those defined as common

section 4-4-3 of this code.

Shade Tree Pest: Any vertebrate or invertebrate animal, plant pathogen, parasitic plant or
allied organism in the community threatening to cause significant damage on an epidemic
level to a shade tree or community forest as defined by section 4-4-3 of this code.

Significant Diameter Inches: The total diameter inches of all significant trees inventoried in
each tree category (common, conifer, hardwood deciduous, heritage).
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R. Significant Woodland: Two (2) acres or more of undisturbed woodland, predominantl

composed of significant and/or heritage hardwood and/or coniferous trees.

S. Tree Certification: A certified inventory of trees on the site after work is complete listing all

u. Tree Protection Zone (TPZ): An identified area around one (1) or more significant trees where
construction activities are restricted to avoid damage to the tree(s) and root system(s) and
to protect soils from compaction.

Section 5. Section 11-21-9.B of the Zoning Ordinance (Fencing/Screening/Landscaping —
Required Screening and Landscaping) is hereby repealed in its entirety and amended to read as
follows:

otherwise approved by the City Forester.

2. Detached townhouses, two family, townhouse and multiple family uses shall comply

with the landscape requirements of the RST-1, RM-1, RM-2, RM-3, RH-1, RH-1, M-1,
and M-2 Districts.

3. Commercial, industrial, and institutional uses shall submit a landscape plan as
provided for by Section 11-21-9.C of this section with an emphasis upon the following

areas:
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. The immediat rimeter of the structure.

Th rimeter of off street parking ar nd loading ar

Section 6. Section 11-21-11 of the Zoning Ordinance (Fencing/Screening/Landscaping -
Tree Preservation) is hereby repealed in its entirety and amended to read as follows:

11-21-11: TREE PRESERVATION:

A. Purpose. The purpose of thi ection is to identi ee hat are to be saved when
development or land disturbing activity is occurring in wooded areas. It is the city's intent to
protect, preserve, and enhance the natural environment of Lakeville and to encourage a
resourceful and prudent approach to the development of wooded areas. In the interest of

achieving these objectives, the city has established tree preservation regulations to promote

the following:
1. Protection and preservation of the environment, the benefits that trees and

woodlands provide to the community, and the natural beauty of the city.

2. Assurance of orderly development within wooded areas to minimize tree and habitat

B. Scope. The following types of development within the city shall require a tree preservation
plan regardless of zoning district:

1. New development at the time of application for subdivision approval in accordance
with title 10 of this code.

2. New development requiring site plan approval in accordance with chapter 9 of this
title.
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4, Application for building permit for reconstruction or expansion of an existing
residential principal building that enlarges the footprint of the original existing
structure on lots equalto or larger than 1 acre in size not including easements or right
of way shall require a tree preservation plan prepared by the property owner or

NErtage ee s10 A cditl mMay De appued to tne reg

healthy heritage tree within a subject property is preserved.

2. Significant Woodland Credit. A credit may be applied to the required tree
replacement if a significant woodland area within a subject property is preserved.
Credits will be given for significant or heritage trees within the significant woodland.

3. Trees and woodlands eligible for the credits provided for by this section shall be
approved by the city forester as healthy trees worth saving.

4. Credit shall not be approved for trees located within fifteen feet (15°) of a building

Implementation, Administration, and Compliance:

1. No land disturbance or removal of trees shall occur within properties subject to the
provisions of this section until a tree preservation plan and tree replacement plan has
been approved by the city forester.

2. Tree Removal Prior To Development:

a. A developer shall be responsible for replacement tree planting for the total
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b. The replacement schedule for tree removal prior to development shall be
calculated at one (1) replacement tree that complies with section 11-21-
11.G.2 of this section for every three hundred (300) square feet of trees
removed, with fractions thereof rounded up to the next whole number.

preserved on the approved tree preservation plan is removed or damaged to the point
that the city forester believes the tree will not survive, the developer shall provide
replacement trees for one hundred percent (100%) of the diameter inches removed,

or pay to the City a tree replacement fee in the amount set forth in the City fee
schedule.

Tree Preservation Plan Required. A tree preservation plan shall be prepared and submitted

located within the subject property. All significant and heritage trees shall be
tagged in the field for reference on the tree preservation plan.

C. Trees that were planted as part of acommercial business, such as atree farm
or nursery, that the developer shall provide sufficient evidence of to support
the determination by the city forester that the trees were planted as part of a
commercial business do not need to be inventoried on an individual tree
basis, but a general description of the trees and an outer boundary of the
planted area must be provided.
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e. A listing of the total diameter inches of healthy significant, heritage, and
hardwood deciduous, and coniferous trees and common trees to be

removed.

j. Tree protection measures to preserve significant and heritage trees to be

saved, including required protective measures and any additional protective
measures.

k. Size, species, number, and location of all replacement trees proposed to be
planted on the property in accordance with the tree replacement schedule in
both graphic and tabular form.

2. Certification. All tree preservation plans and tree replacement plans shall require the

2. Residential Districts:
a. Developmentinresidential districts may remove or disturb up to forty percent

40%) of the total diameter inches of significant trees without replacement

requirement; any tree removal or disturbance beyond this threshold shall
require replacement tree planting.

b. The following calculation procedure shall be used to determine tree
replacement requirements:

) C ine ti ! l f di inct f signif
ithin t bi
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(2) Calculate forty percent (40%) of the total diameter inches of

significant trees within the subject property to determine the allowed
tree removal limit, or the number of diameter inches allowed to be

removed without replacement.

3) sul l di inct E l i
it he all l Ltimit;

6 If at an oint in the above calculation procedure the number of
inches to be removed exceeds the forty percent (40%) allowable

removal limit, the remaining inches of removal above the removal

limit shall require replacement as provided for by section 11-21-11.G
of this section.

Mixed Use, Commercial, Industrial, and Special Districts:

(2) Calculate seventy percent (70%) of the total diameter inches of

significant trees within the subject property to determine the allowed
tree removal limit, or the number of diameter inches allowed to be

removed without replacement.

(3) Subtract the total diameter inches of common trees that will be

removed from the allowed tree removal limit;

4 If any diameter inches remain, subtract the total diameter of

ignifi if i f l -
l l Ltimit;
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If any diameter inches remain, subtract the total diameter inch f
ignificant hardwo iduous tr that will removed from th
remaining allowable tree removal limit.

b. Any living or standing tree infected to any degree with a shade tree disease or
shade tree pest, unless properly treated under the direction of a professional
arborist or City Forester.

C. Trees listed as invasive by the Minnesota Department of Agriculture;

d. Trees planted as part of a commercial operation including a tree farm or
orchard.

removed above the removal limit shall be replaced.

b. Conifer trees:

(1) Twenty five percent (25%) of the diameter inches removed above the
removal limit must be replaced.

(2) Coniferous species shall be replaced with new trees, either
coniferous or deciduous, at a rate of twenty five percent (25%) the

diameter inches removed.
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d. Heritage trees: One hundred percent (100%) of diameter inches removed
must be replaced.

Replacement trees shall consist of certified nursery stock that meet the American
Standard for Nursery Stock and be not less than the following sizes:

a. Deciduous: Not less than two and one-half caliper inches (2.5”).

b. Coniferous: Not less than six feet (6°) feet in height, which shall be equivalent
to 2.5” caliper when determining replacement requirements.

C. Replacement trees may be larger than two and one-half caliper inches (2.5”)
or six feet (6°) in height, as applicable, but the additional size shall only be

ercent (15%) of the required replacement diameter inches provided
that the required total replacement diameter inches is met.

Required tree replacements shall be shown in graphic and tabular form on a
landscape plan prepared and signed by a licensed forester or a registered
landscape architect in accordance with section 11-21-9.C of this chapter and the
following:

a. The location of replacement trees shall be approved by the city
forester.
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trees shall not be placed on easements or street rights-of-way,
except as allowed by the City Engineer.

C. If tree replacement is required within an individual lot because the

a. The city recognizes that there may be developments where required
tree replacement cannot practically be accomplished within the
subject property.

b. In lieu of planting replacement diameter inches, the city may require
a cash fee as established by the city fee schedule.

C. The city may atits discretion, elect to require to receive a combination
of planting of replacement trees and payment of cash fees in lieu of

a. All trees identified to be preserved shall be guaranteed to be alive, in
good health, and of good quality and structural condition for two (2)
years from the date of project completion.

b. All trees planted as replacement trees in accordance with this
section shall be guaranteed to be alive, in good health, and of good
quality and structural condition for twelve (12) months from the time
of planting.

C. Warranty Replacement:
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replacement tree required by section 11-21-11.G of this
section.

2 The warranty replacement tree shall be planted within eight

ior to land disturba Iction activity, orange po hylene laminar sa
netting or chain link fencing, four feet (4’) in height shall be installed at the drip line or
at the perimeter of the critical root zone, whichever is greater, of significant trees,
heritage trees, and significant woodlands to be preserved to define the tree
protection zone.

2. No land disturbance or construction activity shall occur within the tree protection
zone.

2. Storage, operation, or parking of vehicles, construction equipment, or construction
materials within a tree protection zone shall be prohibited.

4. Oak Trees:

dressing must be applied immediately.

5. Implementation of measures approved by the city engineer to prevent of change in
soil chemistry due to concrete washout and leakage or spillage of toxic materials,
such as fuels or paints.

Additional Protective Measures. The following tree protection measures are recommended
to protect significant trees that are to be preserved according to the approved tree
preservation plan, and may be required as determined necessary by the city forester:

| Installation of retaini 1 1

12
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2. Placement of utilities in common trenches outside of the tree protection zone of
significant trees, or use of tunneled installation.

3. Use of tree root aeration to mitigate compacted soils

replacement of all significant trees that were to be saved but were destroyed or damaged.

(Remainder of this page intentionally blank)
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Section 7. This Ordinance shall be effective immediately upon its passage and publication
according to law.

ADOPTED by the Lakeville City Council this day of , 2025.

CITY OF LAKEVILLE

BY:
Luke M. Hellier, Mayor

ATTEST

BY:
Ann Orlofsky, City Clerk

14
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